
1 
 

 

 
 

 

 

 

 

 

 

HS Inclusion Philosophy 
  

 

 

 

 

 

 

 

 

HS Academic and Language Support 

Reviewed: 2017  

 



2 
 

Learning Center 

Purpose 

The purpose of the HS Language and Learning Center is to provide all students with Language and Learning 
needs a space to gain confidence in their skills, to discover their personal learning profile, to acquire the 
academic English language skills necessary for access in the curriculum, to gain the tools needed for 
academic success, and to achieve their academic potential. All students, regardless of their language level 
or learning needs, are expected to meet the standards of a rigorous college preparatory program. It is our 
goal to assist them with accessing this curriculum to the highest level possible, in keeping with our mission 
and vision statements, and adhering to our core values and teaching and learning principles.  Our 
philosophy and practice of inclusion goes hand-in-hand with our assessment and language policies. Each 
student’s Individual Educational Plan details how they are accommodated for assessments and assisted 
with increasing academic success. It also details what academic skills will be addressed and the manner in 
which this will be carried out; and finally, how students are supported to increase their language skills in 
the language of instruction. We strive to meet these goals by collaborating with regular classroom 
teachers to provide differentiation, scaffolding, reinforcement and review of instruction in order to 
engage students more readily in their learning, model self-advocacy, and bridge the gap between 
language and learning issues and the curriculum.   

The following Language and Learning Center Philosophy and Procedures detail entrance and exit criteria, 
service provision, the referral process, evaluation of services, professional development of staff, and 
guidelines for Support classes for mutual understanding of all stakeholders.   

 

How students access services 

1. Language Supported Students who promote from Middle School 
 Promotion from the Middle School with previously identified learning needs or a WIDA 

composite score in English below a 5.  
 Students who are enrolled in the MS ELL program in second semester of grade 8 as well 

as those exited over the course of grade 8 are evaluated with a WIDA MODEL 
Summative Evaluation and, together with feedback from teachers, a decision is made 
for placement in our Language Support Program.   

2. Learning Supported Students who promote from Middle School 
 Students who are identified in the MS with a learning need either through an 

accommodation plan or through an Individual Educational Plan are referred to the HS 
Learning Center where, together with all stakeholders, the plan is reviewed and updated 
for the changes that students will encounter as they enter High School.  

3. ELL and Academic Support Classes 
All incoming 9th graders who are identified as needing services to assist with language 
acquisition or have learning issues that impede academic achievement are enrolled in either an 
ELL or Academic Support class for a minimum of one semester. The main purpose of this 
provision is assist in the transition and be able to provide the tools and support necessary for a 
successful adjustment to High School. 

4. Students assessed based on admittance evaluations 
Admittance evaluations, in conjunction with documentation provided during the admissions 
process, are vital to identifying incoming students who are in need of Language and Learning 
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Services. The Learning Coach is responsible for reviewing all files with the Admissions Team that 
are identified as potentially having a Language or Learning Need and, with the team, assess how 
to best meet the needs of the student.  The Learning Coach develops a plan to assist students in 
meeting these needs with either an IEP or Language Plan that is approved by the Admissions 
Team. 

5. Students also enter our program through a referral system                                                           
Referrals can be from a teacher, counselor, parent, or the student him/herself.  The Student 
Services Team confers on all referrals and determines the next step in the process to accessing 
services.  Further details on this process is in the Referral System Procedures section.  

 

Referral Process 

1. Whenever a teacher, parent, counselor, IB Coordinator, or other staff member has a concern 
about a student, it is brought to the attention of the Learning Coach.  Information is gathered by 
the Learning Coach on this particular student and the concern and background information is 
presented to the Student Support Team (SST) consisting of the High School counselor, HS 
Principal, Learning Services Coordinator, IB Coordinator and the Learning Coach.   The SST makes 
a decision on the next step to be taken.   

2. If the decision is for the Language and Learning Center to be the point on addressing the 
concern, the Learning Coach gathers further information from the guidance counselor, parents, 
teachers, classroom observation and the student.  That information is condensed and a shell 
educational profile is drawn up.   

3. A Teacher Student Support Team meeting is arranged with teachers where a plan is 
devised.  The Learning Coach then meets individually with the student to review the plan’s goals 
and objectives.  Parents are also contacted again and the plan is reviewed for feedback from 
parents.  One of the possible goals at this stage could be some educational testing.  Should this 
be the case, appropriate referrals are made.   

4. Following the Teacher SST meeting, the Learning Coach will work closely with teachers and the 
student to determine progress made in the plan and to assess for possible changes in the plan.   

5. After four weeks, teachers are asked to evaluate the plan for effectiveness and/or to devise new 
strategies for academic success.  If testing was not a provision of the T-SST plan, this option will 
be readdressed as a possible help for meeting goals and determining a better educational profile 
of the student. If the student is making positive progress, new goals and objectives may be 
added.   

6. Once testing has been completed at any step in the process, it is reviewed by the Learning 
Coach, Guidance Counselor and Learning Center Coordinator and a decision is made whether or 
not to create an Individual Educational Plan. 

7. If an IEP is drawn up, goals, objectives, accommodations and modifications are created to meet 
the needs of the student. 

8. The Learning Coach will meet with each teacher to review the IEP, make adjustments where 
needed, work out specific plans and goals for each classroom and receive feedback on success 
of implementation. 
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Services Provided 

Our Language and Learning Center staff is committed to responding positively to each student’s individual 
needs, while at the same time providing them with tools to be as successful as possible.  We do this in the 
following way: 

1. All students enrolled in the Language and Learning Center, regardless of learning or language 
needs, access the curriculum with their peers in the same classes to ensure they have equal 
access to an education that will allow them to achieve their personal potential.  The only 
exception to this are the Fundamentals of English 9 and 10 classes in order for students to 
have the greatest opportunities in these smaller classes to use their academic language in 
class.  Further details on these courses can found in the Language Services section  

2. Students with Learning needs receive accommodations that go in hand with their Individual 
Educational Plan. 

3. Students who have medical needs are accommodated following best practices, and taking 
great care to follow the guidelines as established by attending physicians.   

4. Strategies and Support are provided to students, teachers and parents to assist students with 
being successful in their classes. 

5. In the place of an elective, some students are provided with one class of additional support 
during regular school hours to assist with language and learning needs on a more individual 
basis.  This class is a credit-bearing course with expectations according to the class activities. 

6. Learning Support staff collaborate with regular classroom teachers to assist with 
differentiated learning both in the regular classroom, and when needed, on an individual or 
small group basis either in Support classes or after school. 

7. The Student Services Team meets on a regularly scheduled basis and as needed to evaluate, 
plan and target specific areas of need for students.   

8. All Learning Supported students have a specific plan for how they are accommodated for 
assessments, especially final exams and IB external assessments.   

9. Support classes target specific needs for both Language and Learning Supported students and 
details for each class are further detailed in the ELL and Academic Support class sections.   

 
Support Classes  

The majority of Support classes are ninety minutes for every six hundred and thirty minutes of 
instruction.  For upperclassmen, fifty-minute Support classes are available to meet scheduling needs. 
These classes target specific needs in previewing, reviewing and reinforcement of material, acquiring 
academic vocabulary in the different subject areas, engaging in academic discourse, and providing the 
extra time needed for completion of assignments and tests.  Presently, support classes are the backbone 
of our service provision and most of the individualized learning is carried out in these classes.   

Support teachers spend time outside of these classes gathering information and course materials from 
curricular classes and differentiate the material to assist students with equal access to the curriculum. 
Support teachers also collaborate directly with regular classroom teachers to offer assistance with 
scaffolding for developing academic vocabulary and skills that benefit not just our students, but all 
students.  Finally, teachers collaborate with regular classroom teachers to provide information, support 
and guidance on how to assist students with bettering their English language skills on the WIDA Can Do 
continuum and with reaching Academic Goals from IEPs. 
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Language Support Services 

Fundamentals of English 9 and 10  

These courses have a twofold objective: provide English language learners equal access to the regular 
English 9/10 curriculum while improving their academic literacy in a small, focused setting. The reading 
material and assignments in this class are based on the 9th/ 10th grade core English class, and are adapted 
to better serve ELL students. The small, focused classroom setting is specifically designed to allow 
students ample opportunity to utilize Academic English, to interact in English, and to gain confidence in 
their English abilities without feeling that their language skills are a hindrance to their success in 
accessing the curriculum. A range of media and supplemental provisions are employed to further assist 
ELL students with access, as well as to make time for more individualized and step-by-step instruction on 
developing writing and analysis skills.  The goal of both of these classes to provide students with the 
tools necessary to be ready for native level English courses in grades 11/12. While not every student will 
achieve this goal, as a certain amount of time is needed to achieve native level proficiency, the 
groundwork is put in place to make that possible and to shorten the time frame as much as possible. 
These classes mirror the curriculum of the English 9 and 10 classes and ideal class size is no more than 
8.   

ELL Support Class 

ELL Support Class is divided into two sections, a skill-building section and guided independent study 
section where skills are put into practice.  With the advent of WIDA, the Can Do Descriptors serve as a 
guide to lesson planning, allowing students to express themselves and engage in the activities at their 
level of language, while at the same time, pushing them to better their skills without feeling the 
pressure of a grade.  Students are graded on active participation, not results.   

The second section of this course allows for students to spend time on their academic subjects, working 
to increase skills in their areas of study. Guidance is provided for successful completion of 
assignments.  Scaffolding provides equal access to students.   

 

Academic Support Services 

Academic Support Class 

Academic Support class has a two-fold mission: to provide students with the scaffolding, differentiation, 
individualized instruction, and reinforcement to assist them with accessing the curriculum; and to assist 
students with building skills in the areas of organization, self-advocacy, and other identified areas where 
the learning process is breaking down.  Another important part of the mission is to assist students in 
breaking down emotional and personal barriers to learning and academic success.  Students are also 
provided with the extended time necessary to complete assignments, assistance with planning for major 
projects, and an alternate setting for exams and quizzes.   

Math Support  

Students arrive to our school with vastly differing backgrounds in Math skills, especially in the second 
semester of the school year.  Another facet of the learning center is to provide a space for students to 
have individualized reinforcement or instruction of Math concepts so that the following year they can 
reach the same level of their peers in their Math class.   
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Other Learning Support Services 

Accommodations: all students are provided with accommodations in accordance to their Individual 
Learning Plan.  While there is an array of accommodations, the most common ones are extended time, 
preferential seating, clarification and individualized instruction, use of word processor, and Math Aids. 

Students not in Academic Support class in grades 10-12 have the option to avail of all the 
accommodations of their Individual Education Plan when it is assessed they can work independently and 
be successful without the need for further scaffolding or differentiation beyond what is received in the 
classroom setting.   

Parental Engagement:  Parents of students who are identified as Learning Support are requested to 
meet with the Learning Coach four times a year. Parents request meetings as deemed necessary and 
frequent e-mails and phone calls occur between parents and Learning Center Staff. Other regular 
meetings and conferences are held with other stakeholders.  All of these conferences and meetings have 
as a primary purpose to develop, evaluate, assess, modify, and carry out Individual Educational Plans for 
students determined to be in need. Parents of language supported students are invited to meet with 
Learning Support staff two to three times a year to discuss progress, expectations, and assessment of 
needs of student.  Parents are welcomed and encouraged to request meetings or communicate via e-
mail whenever a need arises.  Regular meetings with other stakeholders fulfill the same purpose as 
those with learning support needs.  

 

Professional Development 

1. Professional Development for Core Curricular teachers occurs primarily in-house with the 
Learning Center Staff and School-wide Learning Coaches acting as the liaisons for training in 
providing differentiated access and instruction. 

2. Language and Learning Center staff have attended professional development and continue to 
receive professional development in the realms of curriculum, providing strategies and 
interventions for differentiated instruction, effective lesson planning and delivery, assessment of 
language and learning needs, and in research-based methodology and pedagogy.   

3. Language and Learning Center staff are working on integrating the WIDA system into our HS.  Staff 
have attended professional development in-house, at conferences, viewed webinars and read the 
literature on how to implement this system into our school.  This is an on-going process that will 
take three to five years to have fully implemented. 

4. Language and Learning Center staff are also working towards a more systematic system for 
collaboration with regular classroom teachers and are engaging in on-going professional 
development to make that happen. 

 


