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Asociacíon Escuelas Lincoln Inclusion Policy  

Purpose:  

Asociacion Escuelas Lincoln has developed and implemented policies and procedures for the inclusion of              

students at the HS level. Our policies focus primarily on students working in collaboration with teachers to                 

 



 

 

discover their personal learning profile, to learn strategies for improving their performance, and finally to               

become self-advocates and independent learners. The High School has a staffed Learning Center that caters to                

the unique needs of students with learning disabilities and/or English Language Learners. As the needs of our                 

students grow and change, and as the policies, rules and regulations by which we are governed change, this                  

document is continually refined and assessed for accuracy and for keeping in line with best practices and                 

regulations.  

School Responsibilities: 

Our school’s mission statement commits us to a US based High School curriculum, academic excellence, and                

developing globally conscious world citizens. Our students are provided with an educational staff that is               

committed to responding positively to each student’s individual needs, while at the same time, providing them                

with tools to stretch their skills to the limit.  We do this in the following way: 

1. All students, regardless of learning or language needs, are engaged together in the same classes to                 

ensure they have equal access to an education that will allow them to achieve their personal potential. 

2. Some students also have medical needs that require accommodations for best access to the curriculum.               

All students who have medical needs, regardless of their diagnosis, are accommodated following best              

practices, and taking great care to follow the guidelines as established by attending physicians.  

3. Regular meetings and conferences are held with all stakeholders to develop, evaluate, assess, modify,              

and carry out Individual Educational Plans for students determined to be in need. 

4. Strategies and Support are provided to both students, teachers and parents to assist students with being                

successful in their classes. 

5. In the place of an elective, some students are provided with one class of additional support during                 

regular school hours to assist with language and learning needs on a more individual basis. 

6. Learning is differentiated both in the classroom, and when needed, on an individual basis to ensure all                 

students have equitable access. 

7. Professional Development occurs mostly in-house with the Learning Support teacher acting as the             

liaison for training in providing differentiated access and instruction. 

8. Learning Center staff have attended professional development and continue to receive professional            

development in the realms of curriculum, providing strategies and interventions for differentiated            

instruction, effective lesson planning and delivery, assessment of language and learning needs, and in              

research based methodology and pedagogy.  

9. Learning Center Policies detail entrance and exit criteria, service provision, the referral process,             

evaluation of services, and guidelines for Support classes.  

10. The Student Services Team meets on a regularly scheduled basis and as needed to evaluate, plan and                 

target specific areas of need for students.  
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School Organization 

The school adheres to the policies and legal obligations as set forth by the Argentine Ministry of Education for                   

providing inclusion services and dedication to educating all students in attendance. The Argentine Ministry has               

policies that prohibit the expulsion of students on the sole basis of identifying a learning disability or poor                  

academic performance even in private school settings, articulating a clear mandate for inclusion. In Argentina,               

education is viewed as a fundamental right for all children, regardless of the institution they attend, and all                  

schools, both public and private, are held to the standard of making sincere and reasonable attempts to meet all                   

students’ needs. It is a requirement that all schools have a minimum ratio of 1 student per class with an                    

identified learning or developmental disability. Teachers are required to undergo yearly professional            

development provided by the school and additional professional development is amply provided for furthering              

skills in IB teaching and other areas.  

With this idea in mind, all students are immersed in the full curriculum and are encouraged to take courses that                    

challenge them and allow them to grow in the areas they have strengths. While our school does offer the full IB                     

Diploma, it is not a requirement that all students receive it as a contingency of graduation. Students, in the last                    

two years of HS, choose to enroll in the full IB diploma and enrollment is open and available to all students                     

regardless of their Learning needs. Should a student with specific Learning or Language needs enroll, a formal                 

plan is drawn up with details on how the student will be assisted and supported by the school, and details on the                      

role and responsibility the student will have in the success of the plan. This latter element is key to the success                     

of the student and this policy place a high value on student’s taking an active role in their own educational plan.  

This policy adheres to the IB philosophy of Access as defined in “From Principles to Practice” which states that                   

“the Diploma Programme provides an excellent educational framework for students of a wide range of abilities                

and backgrounds and should be made available as widely as possible.” We hold that meeting individually with                 

students who have identified Learning or Language needs that wish to pursue the full IB Diploma to assist them                   

in identifying their areas of strength, by providing students with Support during the school day or after school to                   

increase their skills, and by working closely with teachers to assist them with differentiation of instruction. We                 

also encourage students with language and learning needs who do not wish to pursue the full IB Diploma to take                    

at least three IB courses over their two years of school for a certificate. By individually working with each                   

student, we strive to prioritize not only their cognitive skills but their affective skills as well, as we want each                    

student to value their character and not just be academic specialists. Finally, we adhere to the IB philosophy of                   

inclusion by instilling in students the skills needed in how to learn and access curriculum. Students with                 

language or learning needs do need individualized support, but what they also need is knowledge in how they                  

learn and what their personal learning profile is. These skills are directly instructed in our Support classes to                  

assist students with identifying what learning looks like in their other classes and how to develop the learner                  

profile into their daily lives as a student.  

Our philosophy and practice of inclusion goes hand in hand with our assessment and language policies as the                  

Individual Educational Plan of each student in our Learning Center has a specific plan for how students are                  
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accommodated for assessments and how students are supported to increase their language skills in the               

language of instruction. Students have a ninety-minute support class for every six hundred and thirty minutes                

of instruction where specific needs are targeted; be it reinforcement of material, previewing or reviewing,               

specific vocabulary instruction, engaging in academic discourse, or simply providing the extra time needed for               

completion of assignments and tests. Not only does this class support these two policies, but it is the backbone                   

for adhering to our teaching and learning philosophy for students with learning or language needs. Two full time                  

teachers work specifically with students in this area in small groups to better either academic or language skills.  

School Development 

Teachers in all subject areas are provided with ample training through attending IB workshops. Learning               

Support teachers provide formalized training yearly to staff and work individually with teachers on ways to                

better support teachers. One teacher has over twenty years of experience in her field and the other has over                   

fifteen. Both teachers who carry out Learning Supported Services are involved in a Master’s Program of                

continual staff development. Finally, Learning Support Service teachers take advantage of the wide range of               

Webinars available to enhance and strengthen our practice in the areas of inclusion and assessment of language                 

levels. Furthering training in the specific area of the IB expectations of inclusion has been identified as a need                   

and our staff will be engaging in on-line workshops through the IB in the 2015-2016 school year.  

Resources 

Our High School currently employs two full-time staff to work specifically in the areas of Learning and Language                  

Support. One of those staff members is the HS Learning Coach, who in addition to Support class teacher, is in                    

charge of ensuring that high quality services are provided to our students, coordinating assessments,              

implementing Individual Educational Plans and evaluating outcomes. As our population of English Language             

Learners continues to increase, we are employing another staff member next year. We also have two full-time                 

guidance counselors who work closely with Learning Support staff to identify needs of students not currently in                 

our program and to assist us with communication among stakeholders. Our school has a Learning Center                

Coordinator who oversees the ELL and Learning Center operations of the entire school (K-12). She is available                 

for consulting and collaboration on ideas on how to meet students’ needs. Finally, the IB Coordinator is relied                  

on to inform on upcoming trends, dates for major exams and policies and procedures unique to the IB. The                   

school is the sole financial provider of staffing and supply resources. Families are not requested to pay an                  

additional fee for extra services being provided and we receive no funding from the local government. The US                  

Embassy has, through grants, provided some funds for professional development and they have a consultant in                

special services who visits the school every three to five years to discuss upcoming trends and better practices in                   

this area.  

Students who enroll in the Full IB diploma with Learning or Language needs have the option of a ninety-minute                   

class for every six hundred and thirty minutes of instruction, half an hour mini sessions twice a week, or on-line                    

assistance. The decision of which service to provide is made with the inclusion of all stakeholders and the                  
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student is considered to be the primary stakeholder. Learning Support teachers identify the needs through               

either in-house norm based assessments of language and learning, or through outside professionals conducting              

psycho-educational evaluations. Staff are qualified to administer the Woodcock Johnson Test of Cognitive and              

Academic abilities, WISC IV, Qualitative Reading Inventory, MAC II and MODEL.  

The High School is physically accessible for all students with an elevator to reach all floors, bathroom facilities                  

and with ramps to the entrance and to other buildings on campus. The main field is not physically accessible at                    

this time from inside the school grounds. There are plans for making it accessible but as the main field is on loan                      

to us from the City of Vicente Lopez, there have been difficulties with procuring permits to make that happen.  

 

Stakeholders 

The stakeholders for Individual Educational Plans include the student, parents, and the student’s teachers, the               

Principal, the Guidance Counselor and the Learning Coach. All stakeholders are made aware of the plan at the                  

start of the school year through formal meetings. Stakeholders who do not have students currently enrolled in                 

Language and Learning Resource Center receive information on available services through our general avenues              

of communication.  

Communication 

In terms of in-house Psycho-educational testing and Language placement assessment, it is the responsibility of               

the Learning Coach to notify parents of results. All communication to parents regarding evaluations conducted               

off-campus is handled by the evaluator. The IB Coordinator is responsible for communicating to parents the                

inclusion policy and a general information session is held every year with parents to inform of policies and                  

procedures. Face-to-face meetings are held with parents of students a minimum of twice a year and as often as                   

required when the need arises. Regular communication by phone and e-mail occur frequently and is fluid.                

Parents are encouraged to contact the Learning Coach or Guidance Counselor about any concern or need of a                  

student. Should a student change schools, all information- official documents, testing reports, and IEPs- is given                

directly to parents to carry to the new school. Only at the express written consent of a parent, are these                    

documents sent directly to a student’s future school and whenever possible, all information is sent electronically                

with a copy to parents so that parents are fully aware of and completely a part of the process of communication                     

of their child’s information. There is an orientation for new staff every year and at that time policies and                   

practices are communicated with follow-up individual meetings the first two weeks of school.  

Confidentiality 

Confidentiality policies and procedures are clearly communicated in meetings with all stakeholders each time a               

meeting takes place. Students are informed on an individual basis of their rights and confidentiality standards.                

Most paper information for students is held in their file locked up in the Guidance Counselor’s office or in the IB                     
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Coordinator’s Office. Whenever possible, documents are stored electronically on the network with access only              

by specific usernames. Some documents are kept in locked up in the Learning Coach’s file cabinet, taking great                  

care to only have on hand what is absolutely necessary. Within two years of a student departing this school, all                    

paper documents pertaining to that student’s inclusion and Individual Educational Plan are shredded, and all               

digital information is achieved.  

 

Learning 

Seventy percent of our high school students are English Language Learners, most of them with Native or                 

Near-Native level proficiency of English. As we serve a student population that is constantly on the move,                 

depending on the given school year, twenty to twenty-five percent of our student body receives regularly                

scheduled extra support for either Language (12-14%) or Learning (8-11%) needs. Services are designed in the                

Language realm to be much more intensive for ninth than for twelfth grade. For this reason, our intensive ELL                   

Services for ninth graders can be available for as much as thirty-five percent of the students, while for our                   

twelfth graders they are usually required by less than seven percent. For all other students, teachers, Learning                 

Center staff and Guidance Counselors are readily available to address needs on an individual basis. Because the                 

goal of our student services is based on student needs, all needs are supported on a highly individual basis. Our                    

students come from a wide background of language, culture, educational systems, and methodology and              

because of that, we need to be flexible in how we address student needs.  

Many of the details of the services we provide are highlighted in the school responsibilities section. This section                  

will focus more in detail of each of these services with regard to acquiring knowledge. Student’s needs are met                   

specifically through individualized plans where staff work individually or in small groups with students to instruct                

them regarding the academic and language skills that are needed for academic success. During Support classes                

students are engaged in reading or writing labs, activities that reinforce classroom instruction, are provided with                

ideas on how to access the curriculum, and are instructed in skills for self-advocacy. Students also work with                  

their regular classroom teacher to define their accommodations, set up meetings to have content material               

reinforced, and are assessed frequently by teachers for overall understanding. Many times students are directly               

instructed in areas such as how to work independently, how to maintain focus on tasks, how to review material,                   

and how to take notes. Finally, students are allowed to use a wide range of technology and applications to assist                    

them with successful access to the curriculum.  

Some of our students have medical needs that require accommodations for successful access to the curriculum.                

When this occurs, students and parents meet with the Learning Coach and a plan is drawn up, taking great care                    

that a student’s health will not be compromised by school responsibilities. When needed, the student’s               

physician is contacted directly to assist with guidelines for accommodations. A formal accommodation plan is               

drawn up for teachers and other stakeholders to ensure that students’ health needs are not impeding their                 
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ability to reach their educational potential.  

We have clear standards for accommodations for exams, both externally and internally. Teachers meet with               

Learning Support staff where they are instructed in the type of accommodations each students has at their                 

disposal for formal assessments. The IB Coordinator works closely with the Learning Coach to identify students                

who are in need of special accommodations and to request accommodations from the IB. When we have the                  

accommodations established for the external exams, all aspects of the exam session are coordinated to ensure                

that each student receives their accommodations in an anxiety reduced fashion and, as much as possible, in an                  

inclusive manner.  

 

Policy Documentation 

For every student who receives services for Learning Support, an Individual Education Plan is drawn up,                

detailing academic goals to work towards and/or accommodations that each student needs to be supported.               

Meetings are held on a regular basis with all stakeholders, and records are kept on these meetings, to refer to in                     

follow-up meetings. Records are also kept as to how and what accommodations are being utilized by students                 

in the classroom. Academic goals are constructed with specific objectives to achieve better access to the                

curriculum, and goals are worked on both in and outside of the classroom.  

Most of our students who have learning or language needs are identified through our admissions               

process and/or promote from our Middle School with these issues. At times, however, we do have students not                  

previously identified, or new to our school with no prior academic plan, whose academic needs merit a referral.                  

Teachers are generally our first line for referral with poor academic performance being our second line.                

Students with concerns are brought to our Student Services Team and an action plan is established to gather                  

information and establish an action plan. The first line of action is to provide services with the least                  

interruptions possible. After two months, the plan is evaluated and at that point either more services are                 

provided for and/or the issue is considered addressed. On occasion, it is determined that formal               

psycho-educational evaluations are warranted and the family is contacted for these evaluations to occur. Once               

the school has received feedback on the results, the plan is reevaluated, keeping recommendations in mind.  

Our classes are not modified for content and all students are graded on the same scale. However,                 

differentiation and individualized instruction, and preview with reinforcement of concepts and content occur on              

a regular basis through our support classes and in individual sessions with students. Our policy takes a great                  

amount of care in ensuring that our students with learning issues are accommodated for their formative                

assessments and are provided with recommended accommodations. Two staff people are available during the              

IB exam month in May to assist that students with accommodations are in fact accommodated according to                 

guidelines.  
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Policy Processes 

Throughout the year, our Learning Center/ ELL Support staff meet on a regularly scheduled basis with                

other divisions, the coordinator for the school, the IB Coordinator and administration to assess current trends                

and needs of our students. Our programs and policies are reviewed by staff at the end of every year to assess                     

how needs were met, how staff could improve on meeting needs, how to provide professional development for                 

teachers, and look at current trends in other schools. When new ideas are brought forward, inquiries are made                  

of other international schools in the region and around the world as to best practices. Every five years the                   

school surveys staff and families in a formal setting and data is used to see if new areas need to be addressed.                      

Student growth through English Language acquisition or though improvement on academic skills is assessed on a                

yearly basis as well. Finally, any new legislation regarding students in need of differentiated services are                

communicated to us by our National Programs Director.  
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