
HS Language and Learning Center 

Asociación Escuelas Lincoln

Created by Laura Rock



Table of Contents

Instructions For Teachers Page 3

Posters for Room Page 5

Guided Group Work Activities Page 10

Book Trailer Page 13

2

Laura Rock



Instructions for Teachers
• This guide is to assist with making group work expectations clear, teaching students the skills needed to work collaboratively, and 

providing students with tools and safeguards so that group work is a success.  

• Posters can be printed and PowerPoint is available upon request, however, both are for classroom use only. PIES is the brainchild 
of Dr. Spencer Kagan and his restrictions for use of PIES is for classroom use only. The worksheets are guides to assist students in 
setting up their group projects and on reflecting on the process.   

• Here are the basic tenets of PIES:  

• P- Positive Interdependence:  The idea that students work in a positive manner with one another and are interdependent of 
each other to successfully  complete the task at hand.  In order for that to happen, students should decide on the task and its 
components- who, what, when, where and  how- groups need to establish a timeline and divvy up responsibilities. 

• I- Individual Accountability:  the idea that successful group work requires each participant to be accountable for their part in 
the work. As such, students are expected to keep the deadlines with their group.  Teachers need to make sure that each 
individual task is of the same caliber and/or difficulty for each individual as for their teammates.  This is a key way to 
differentiate.  All students have different skills and, therefore, not all tasks are equally challenging for each individual 
student.  For example, some students are wizards at technology and others are wizards with the written word.  Some 
students are naturally more creative and others are great with logic. Allowing students to focus on their strengths when 
divvying up tasks if always useful.  Another way to utilize this aspect as teachers could be to give students a skill set inventory 
of what they like to do and pair students up whose combined skill sets match the task. Still another way to utilize this aspect
could be to have students who are weaker in one area and need to learn a skill to be paired up with an expert and learn from 
each other.  It is important to make sure students know that if they  run into a snaffle, or difficulties, that they need to let 
other teammates know.  There should be clear guidelines set by the teacher for what happens when the unexpected 
happens- illness, other absences, computer blows up, etc. Students should learn through experience that effective group 
work cannot be left to the last minute to complete coupled with the notion that team members count on each other.  
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Instructions for Teachers

• E- Equal Participation:  This is the idea that safeguards are in place that require equitable participation.  Students need to be given 
information on how to evaluate that tasks are equitably distributed. One key sign of equitable distribution is time needed to 
complete tasks.  A scale drawing of a cell could take as much time as creating a power point.  Research is often more time consuming
than the actual writing.  Another key sign of equitable distribution is difficulty of task for each student.  A student who is a whiz at 
mental math tends to have less difficulty  completing computation problems than one who needs to use a device to assist them. A
student who is talented with rhythm and rhyming tends to have lots less difficulty writing a poem than one who isn’t. Each group 
chooses a  Gatekeeper whose sole job is to make sure that everyone stays on task and meets deadlines. Each group also chooses a 
Communicator whose job is to take questions to teachers and offer feedback. 

• S- Simultaneous Interaction: This refers to the idea that all are participating as fully as possible at the same time and interaction is a 
natural and flowing process.  Students are explicitly taught skills to work together as much as possible. Students and the group learn 
about Self Direction and, over time, become self-directed learners. 

• Setting up the group work:  On page 10 there are a basic set of instructions to help students begin to set up their group work project.  
This process is designed for long term projects, and therefore, short term or projects completed during one class period do not need 
be so extensive. 

• Reflection:  A key part of teaching students to work collaboratively is the reflection process.  There is a guide on page 13 to assist in 
leading students through this process.  It is the reflection stage that allows students to strengthen their collaborative skills and see 
what areas they can improve on.  
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Does your 

Group Work 

involve 

PIES?

Dr. Spencer Kagan’s Approach to Cooperative Learning With PIES, 

©2002 

P= Positive Interdependence

I= Individual Accountability

E= Equal Participation

S= Simultaneous Interaction 5
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Am I Doing My Part? 

Are Responsibilities Clear?

Do we have a timeline?
6

Laura Rock



Am I keeping the deadlines of the 

team?

Does my part show the same 

commitment as the other’s?
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Am I engaged in this activity?

Is everyone an equal  participant?
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Am I working with my Team?

Are we self-directed?
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Instructions for Demonstrating Effective 
Group Work Utilizing PIES.

• Using the attached worksheet as a guide do the following:  

• Step 1:  Brainstorm your idea 

• Step 2: Write down all the steps needed to complete the task

• Step 3: Decide who is responsible for each task.

• Step 2:  Make a timeline for what is due when.

• Step 3:  Assign two people to the following roles:   

• Gatekeeper- the one responsible for making sure everyone stays on task

• Communicator- the one responsible for seeking clarification from the teacher and 
keep the teacher aware when there are difficulties.

• Step 4: Review all the steps to working collaboratively and demonstrate how the team 
has met every letter to make PIES.

• Step 5:  Do the project and BE PREPARED to make adjustments.

• Step 6:  When teams are successful, celebrate by eating PIES.
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Brainstorming: What are you doing?

What do you need to complete this Project?

Tasks Needed: Task # 1:
Task# 2:
Task # 3:
Task # 4:
Task # 5

Who? Task #1:
Task #2:
Task #3:
Task #4:
Task #5:

When
completed?

Task #1:
Task #2:
Task #3:
Task #4:
Task #5:

Roles: Gatekeeper:
Communicator:

Designing a Group Project Utilizing PIES
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P- Positive
Interdependence:

How well did you decide on a topic?
How difficult was it to divvy up tasks?
Is the timeline easily achievable or a stretch?

I- Individual 
Accountability:

Do you feel that your task is the same level of difficult for YOU as for others?

What is your plan for holding yourself accountable to keep the timeline?

E- Equal 
Participation:

Did all group members participate equally in this process?  

How difficult is it to achieve that in your group?

S- Simultaneous 
Interaction?

Are all tasks individual, or are there tasks that have to be done together?

Can the tasks be arranged to allow for more collaboration?

Conclusion: Write here the changes the made to your project responsibilities after applying the PIES test.
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Reflecting on a Group Project Utilizing PIES

P- Did you like the planning process?  What 
adjustments had to be made to the plan and the 
divvying up of responsibilities?

I- Did you do your part by keeping with the deadlines, 
letting team members know when issues arose, did 
other team members do the same?

E- Did everyone do their part?

S- Did the team stick together through the project?

What were your overall impressions?
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Appendix

• All pictures are free for non-commercial use and can be reused for that 
purpose. 

• All posters are for classroom use only as PIES is a trademark of Dr. Spencer 
Kagan and all images are non-licensed for non-commercial use only.  

• According to spencerkagan.weebly.com, Dr. Spencer Kagan is a professor of 
psychology and education at the University of California Berkley. He also 
founded Kagan Publishing and Professional Development.  He guides his 
instruction around the belief that a classroom with the appropriate amount 
of structure will work together more harmoniously. He has invented many 
cooperative learning structures that are used all over the world.  In
addition to wanting to create harmonious classrooms, he also strives to 
promote responsible behavior, improve social skills, character qualities and 
academic achievement. 
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